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ABSTRACT

The purpose of this research is to examine the relationship between Information Technology Infra-
structure and talent management at the Egyptian Meteorological Authority. The study relied on a descrip-
tive analytical approach. A questionnaire two-part was designed and distributed to the respondents. The
first part measures IT Infrastructure, and the second part measures talent management, to collect primary
data and verify its validity and reliability.

The research was conducted on a sample of 384 respondents, with a response rate 92.2%. Several
conclusions were reached, the most important of which are: the availability of IT infrastructure was medi-
um, and the practice of talent management was low. In addition, the research showed a statistically signifi-

cant impact of IT infrastructure (Data Base, knowledge workers) on talent management.

The research provided recommendation to assist decision makers in general and at the Egyptian Me-
teorology Authority in particular on the effective usage of IT to manage talent and overcome the problem
of skilled labor leakage.

Keywords: Information Technology Infrastructure, Talent Management, Egyptian Meteorological Au-
thority.
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