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ABSTRACT

The research aims to identify the direct and indirect effect of creative leadership on the relationship
between developing the competencies of human resources and improving institutional excellence in the
iron and steel companies in Egypt. To achieve this, the survey was used to collect primary data using a
sample of 356 in Pharmaceutical company employees in the Delta Steel (public sector); Ezz Steel (private
sector). The results of the study showed that there are there is a differentiation between in terms of the de-
gree of availability of the dimensions of Search variables for companies under study, the level of availability
of these variables in Ezz Steel Company was higher and there is a significant correlation between creative
leadership and developing the competencies of human resources and improving organizational excellence .
There are significant a direct positive impact of the creative leadership the relationship between developing
the competencies of human resources and improving institutional excellence at the level of significance

(P<.01). The research also provided a set of scientific and practical recommendations.

Keywords: Creative leadership, Competencies of Human Resources, Institutional Excellence, lron and

Steel Companies.
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