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ABSTRACT

The study aimed to reveal the impact of leadership styles on resistance to decisions in organizations -

an experimental study applied to the International Committee of the Red Cross (Lebanon).

To achieve the objectives of the study, the researcher designed a questionnaire thatincluded (16 ques-

tions) that measured the impact of leadership styles on resistance to decisions in organizations from the

point of view of members of the study sample, which consisted of (61) workers in the administrative depart-

ments of the International Committee of the Red Cross (Lebanon).

To test the study hypotheses, a set of statistical methods were used to analyze the data and test the hy-

potheses, including descriptive statistical methods and descriptive statistical methods within the Statistical

Package for the Social Sciences (SPSS) program. After conducting the analysis process, the study reached a

number of results, the most important of which were:

There is a statistically significant effect between the autocratic leadership style (one of the dimen-
sions of leadership styles) on resistance to decisions in organizations, with an impact rate of 43.8%.
There is a statistically significant effect between the democratic leadership style (one of the dimen-
sions of leadership styles) on resistance to decisions in organizations, with an impact rate of 30%.

There is a statistically significant effect between the permissive leadership style (one of the dimen-
sions of leadership styles) on resistance to decisions in organizations, with an impact rate of 20%.

There is a statistically significant effect at a significant level (a = 0.05) between leadership styles on

resistance to decisions in organizations, with an effect rate of 31%.

The study presented a number of recommendations, the most important of which are:

Strengthening the prevailing democratic style in the institution and urging officials to follow it, be-
cause it has a positive impact on resistance to decisions.

Stay away from autocratic and permissive styles when making decisions, as they have negative
effects on resistance to decisions.

Leaders from the organization should be urged to involve their employees in decision-making, as
promoting this will contribute to the formation of positive attitudes towards the decision.

The extent of acceptance of the decision is important for the effectiveness of its implementation,
and therefore leaders must know the opinions of subordinates who participate in implementation
and give them roles so that they do not have resistance to the decision when implementing it.

Keywords: Leadership Styles, Resistance to Change, Decision Making.

18




