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ABSTRACT

The study aimed to identify the impact of digital transformation in its various dimensions, including
strategic vision, technological infrastructure, digital culture, human resource efficiency, and security and
privacy, on changing management from the perspective of administrators at the Criminal Court in Jeddah
Governorate. The study adopted a descriptive-analytical approach and used a questionnaire as the primary
tool for data collection. The questionnaire was administered to a random sample of (147) administrative
employees from a total study population of (211) employees. The data was analyzed using the SPSS statis-
tical program. The study achieved several results, most notably that the level of digital transformation in the
Criminal Court was highly approved.

The results also showed that the success of the court’s digital transformation efforts depends largely
on the availability of a clear strategic vision, advanced technical infrastructure, and a high awareness of
digital culture. It also demonstrated ongoing support for developing employees’ digital skills, along with an
effective commitment to data security, which enhances the court’s ability to manage change and achieve
institutional development goals. The results also showed that the court adopts a flexible and integrated ap-
proach to change management, evident in ongoing performance evaluations, the adoption of appropriate
corrective measures, and clear support from senior management for change efforts. The study results also
confirmed a strong, statistically significant positive correlation between the dimensions of digital transfor-
mation and change management, demonstrating the pivotal role digital transformation plays in enhancing
the court’s effectiveness in managing change processes. The results also revealed statistically significant
differences in the responses of sample members regarding the level of digital transformation attributed to
the variable of job title.

The study recommended that senior management at the Criminal Courtin Jeddah Governorate commit
to adopting and implementing the strategic vision for digital transformation, while also reviewing and up-
dating it periodically to keep pace with technological and legislative developments. This ensures the sustain-
ability of digital transformation and enhances its positive impact on improving institutional performance.

Keywords: Digital Transformation, Change Management, Criminal Court in Jeddah.
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